Police and Crime Panel Work Programme 2017/18

Date of next Item Report detail Date of last
report/update report
19 March 2018 The PCC’s Consultation and To review what work the PCC has undertaken, and will be undertaking, as part of his 3 February
Stratford DC Engagement Strategy Communication and Engagement Strategy to gather the view of the public. 2017

The Alliance Policing Model

To receive an update on the implications of the Alliance Policing Model.

30 November
2017

21 June 2018
Shire Hall

Restorative Justice

Requested by the Planning and Performance Working group on 15 August 2017. To receive an

update on what Restorative Justice is, how it is being used and the impact this has on reoffending.

N/a

KSI's on Warwickshire's
Roads

Request for an update in on the work the PCC has undertaken to bring together partners to
address the rise in KSls.

30 November
2018

Police and Crime To receive the Police and Crime Commissioner's Annual Report. 7 July 2017
Commissioner Annual Report
Police and Crime Panel To receive the Police and Crime Panel's Annual Report. 7 July 2017
Annual Report
20 September Force Health and Wellbeing Requested by the Panel on 14 September 2017. To consider an update on in-force health and 14 Sept
2018 wellbeing following the next staff survey results. 2017
HMICFRS Effectiveness HMICFRS Report to be published on 22 March. PCC response to the report due in June 2018. N/a

Report (or to working group)

Standing items*

Complaints

To consider any complaints against the PCC, taking account of the Complaints Protocol (verbal
update).

14 Sept 2017

Report of Working Groups
(Following a meeting of a
Working Group)

The Panel has delegated quarterly budget monitoring to the Budget Working Group, which will
report its findings and minutes to each relevant PCP meeting.

The Panel has delegated scrutiny of the Police and Crime Delivery Plan and Force Performance
to the Planning and Performance Working Group, to identify key issues for Panel enquiry.

14 Sept 2017

Work Programme To consider and review the Panel’s work programme. 14 Sept
2017
Report of the Police and Crime | To hold the PCC to account for the delivery of the Police and Crime Plan and to: 14 Sept 2017
Commissioner e Review progress updates in the implementation of the Police and Crime Plan.
e Consider recent work of the PCC, including activities / decisions taken since the last
meeting and engagement with national/regional policing initiatives.
Items to be Timetabled
TBC Police and Crime Act 2017 To receive an update on implications of the Police and Crime Act, concerning complaints and blue N/a
light collaboration. The OPCC advise that it would be timely to consider this in 2019.

Second half of The Alliance Vulnerability At the meeting held on 23 March 2017, the Panel requested that they be provided with an update on | 23 March
2018 Strategy the steps taken to measure the performance and outcomes of the Vulnerability Strategy. 2017
TBC Body Worn Video Units Postponed following cancellation at 14 September PCP meeting. N/a
TBC The Police Estate To consider the PCC's approach to managing the Police estate. N/a
TBC Transformation Programme | To consider the PCC'’s involvement in the Transformation Programme. N/a
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